
Quiet space for overachievers
Janine Hall's never-say-die attitude has helped her build a string of women-only wellness resorts.

The big leap

Fiona Smith

Failing early would seem to be a discourag-
ing event for most entrepreneurs, but it
saved Janine Hall from financial disaster
andsetheronthe path to success.

The former retail executive threw caution
to the winds when she ditched her dream
corporate job and flew off to Brazil to open
a women-only yoga retreat

But almost as soon as she landed in the
country, she realised the omens were not
good. She had set her heart on opening in
the north of Brazil, a popular destination
for water sports. However, a string of crimes
against Americans in the area had fright-
ened away tourists and a subsequent re-
organisation of flight schedules meant
visitors would have to add an extra eight
hours to their journey to get there. She also
discovered the area lacked people with ex-
perience in yoga and spa treatments.

After only one month in Brazil, she pulled
the plug. "I took all my life savings and lost
half of them," she says. Hall had spent
$NZ50,000 ($45,000) of her hard-earned
savings on branding, market research, con-
cept development and a website.

With $40,000 left in the bank, Hall
retreated home to New Zealand. She was
embarrassed, thinking about the huge
Brazil-themed farewell party she had held:
"There were quite a few naysayers, particu-
larly among the men."

Not willing to let go of her dream, Hall
considered what she had learned from the
Brazil experience and decided to find an
alternative location where it was safe, where
the yoga and wellness trend already existed
and where there was a ready pool of skilled
staff. "Bali was top of the list," she says.

Her father died soon after she returned to
New Zealand and she briefly considered set-
tling back into her old corporate life: "And I
thought, 'bugger it, no, I am going to Bali',"
she said. She took her remaining funds and
threw them into the Escape Haven retreat in
Seminyak and die resort was an immediate
success [opening five years ago], seeding a
second Balinese property and then two
more resorts in Byron Bay and Portugal.

Another two are opening in Sri Lanka and
Morocco nextyear.

Hall says Bali is an appropriate location
for her rebirth as an entrepreneur - because
that was where her plan originated.

Hall had visited the island three years
earlier, at the age of 32, in search of some
relaxation at a yoga retreat. She had become
worn down in her job as marketing manager
atDavidJonesin Sydney.

"I'd had a number of different inter-
national marketing roles with some of the
world's largest retailers in London, Tokyo,
Sydney and Auckland. I got burnout in my

career and thought 'there has to be more to
life than this'," she says.

"I just felt like I was pushing myself too
far. I had always been an extremely high
achiever," she says, adding that her child-
hood ambition was to be a chief executive.

"I realised, through that process, that I'd
lost my gloss. I wasn't happy, I didn't have
resilience that I'd had previously. In my
quest to achieve ...Ihadn'tcottonedontothe
fact that that wasn't my dream any more,
and my dream involved doing my own thing

and living in a tropical place and making a
difference in people's lives.

Taking two weeks as timeout in Ubud to
do yoga allowed her to reassess her life, but
also made her feel restless.

"I thought I would create a space for other
Type A personalities like myself, women
who are working a crazy number of hours
juggling multiple balls and, somewhere
along the way, not looking after themselves."

After returning to Sydney, Hall was
soon headhunted for her dream job at The
Warehouse Group, New Zealand's biggest
retailer, where she would be overseeing a
$40 million marketing budget

"I got back onto the wheel," she says.
Hall says she was acutely aware of her

role-model status as a high-achieving
woman: "I wanted to be a female on the
board. I felt with the whole diversity debate
going on, I had a role I should fulfil. Who

was I to run away overseas?
"It seemed like a silly female thing to do by

a lot of my male colleagues and friends."
But in the busy whirl of her new role at

The Warehouse, Hall despaired that she
could not even find the time to take her
goddaughter to the zoo. "It was a defining
moment How on earth did my priorities get
so badly misaligned?"

The Brazil adventure that followed was
a false start but, once she had decided to give
it another try, Hall was able to find a Balinese
resort to lease and spent four months getting
it ready. This time the stars were aligned.

Hall used her marketing and public
relations skills to get the word out but it was
an article about her business in The Sydney
Morning Herald that ensured a stunning
opening. "We broke even after five retreats -
five weeks," she says.

The article meant that enquiries went
from a trickle to a flood. "The story got syndi-
cated nationally in Australia and then Chan-
nel 7 called and CNBC. I was sold out In my
first year, I had 25 weeks with 100 per cent
occupancy and big wait list" she marvels.

"I never looked back," she says.
Her resorts run at about 90 per cent occu-

pancy thanks to steady demand. The Bali
resorts take 14 guests and 16 guests each and
1500 women have so far visited the resorts.
Tariffs are $2700 (for six days) without air-
fares. The company operates out of Singa-
pore "for efficiency reasons" and revenues
are expected to be about $US1.7 million
($1.9 million) this financial year. Hall
employs 40 staff. In deciding to expand
beyond Bali, Hall had to ensure she didn't
run herself ragged once again.

"I was on the brink of doing the exact
thing I was escaping from," she says.

However, after an intense period of
getting the business going, she has been
able to whittle back her work days to three
to four hours, spending the extra time
walking her dogs on the beach, long, lazy
lunches, exercising, surfing and exploring.
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takeouts

Cut and run If circumstances
beyond your control are putting
the viability of your project at risk,
be prepared to fail fast. It is
better to lose half your savings
than all of them.
Get your timing right Hall admits
her Brazil venture was "too far
ahead of the curve" in that
country. She needed to launch in a
location where the wellness trend
had already begun and trained
staff were available.

Find certainty Jttk
Hall is Wk
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investment so I Wk
that she can l ^ d
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some of her properties, which
would give her more control.
She is now operating with long-
term leases.
Nurture growth prospects She is
creating an online resource for

people interested in wellbeing
and working on a range of
spa products.
Give back Hall has launched a
foundation for Balinese orphans
(she, herself, was adopted). The
children get lessons in English and
surfing (to aid confidence); and
yoga and meditation for self-
esteem; and skills and counselling
to overcome fears. "Women will
come and pay $3000 for skills we
are teaching orphans for free."
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Main: More than
1500 women have
visited the Bali
retreats.
Inset: Janine Hall.
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